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Session 1: Building an Innovative Organization and Culture
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¢ Creating a workplace environment that fosters creativity, forward-thinking, and
adaptability.
Shaping an innovative culture, emphasizing the role of leaders in inspiring and
empowering teams, fostering a culture of experimentation, and embracing failure
as a learning opportunity
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Session 2: Leading Sustainable Organization through Innovation Ecosystem
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® Understanding the core principles of innovation management
® Aligning innovation with business objectives and strategies
® Leading organization to sustainable innovation management
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Session 3: Understanding ISO 56002 & Innovation management system
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® Concept of ISO ISO 56002 Innovation management system
® Importance of Innovation management system in an organization
®  Applying ISO 56002 Innovation management system in an organization
® Integrating ISO 56002 with other management systems
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Session 4: Steps to become ISO 56002 Innovation management system verified
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® Understanding the ISO 56002 verify process.

® Preparing for an ISO 56002 audit.

® Roles and responsibilities of auditors and verify bodies.
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Session 5: Establishing an Innovation Process
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® Understanding the stages of the innovation process
® Applying innovation methodologies and tools

® Establishing systematic approaches for innovation projects

MYIN3
*  @5ng el

9719158U¢) 010N IANTIUYTAINITUINWIAINTAINNIINE1aY

[ 1
Session 6: Learn & Share: ISO 56002 Verified Organization Case Study
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® Learning from organizations that have successfully adopted ISO 56002

® Extracting insights and lessons from diverse industries and sectors
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Session 7: Inspirational Talk for Innovation Management System
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® Identifying key components of an innovation management system
Fostering collaboration and cross-functional cooperation to drive innovation
® Defining innovation metrics and measurement

® Establishing a culture that promotes and embraces innovation
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