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Day 1 ademsausy

09:00 - 10:25 u. vadad 1: Rethinking how you manage change for digital transformation
o lowmaluladivdou ssdnszdsuegslsliiduesdnsidia Digital
Transformation in VUCA / BANI World

® Organization Capabilities (People, Process, Technology)
e nsthAdviallngeerns lusesu Digitisation, Digitalisation and Digital

Transformation

@

o alulaBAdviafidnlay (Disruptive technologies) sty 1Usediug (A)
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Msiasuulas Lwaiﬁnﬁ‘ﬁ’umaauaaﬁnsﬁ fauszaumudse

[

o FwdduseavasuwlatlussdnsiieUszaunudnsalunisdundousinns

o nsUsziluszavveinsiuiiensduindeuudsuunlaghaviavesednnsuad
11 (How well has your organization framed the digital Challenge?)
o ado & w o ¢ sl P
e  mssryFindlureaddsuntaduesniresnauagisnsuimsng

WasuwUastsenudmsuaaiuy

10:40 - 12:00 . vadiail 2: Constructing a compelling narrative for change

o unumuLarwhvesihirlunsadensasuwlawasnsusuiiluesdns
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o aussousifunlusieaiwenisiiesinslugafdvia

®  AmNuNLNYURINTIUANNAR LavarlsviTlmAnnITNsEYin warkadnsNIsWRILN

N3EUAUAALUULYN (Growth Mindset) dwfudiinistuimdauaeuudas

davia
® Chanee in Culture/Mindset
® Digital Culture/Digital Mindset

® Customer Centricity Mindset
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® Change in Way of Thinking (Design Thinking)
QENERHE
1. wandsudeuiusvaunmsal WeAauuudaiusn (Fixed) way WeAnwuy

Wule (Growth)

2. syydussnurvasiifiviuduludeaimm

13:00 - 14:25 . 2. Constructing a compelling narrative for change (#9)

<

® Driving Forces for Change: STEEP (ngﬂﬂuﬂmﬂ?{aul,t,ﬂaq) NTIATIY
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v v

wazszytadenaniinsziunisiasuiaduanmiindeugsia lny STEEP

9

1o
Y v @

P v oo . v a
wnefis Yadeiiiiedosiudenu (Social), wwaldumaasyghe
(Technological), &wanasu (Environmental), fiANTusssa (Economic),
wazn1siiles (Political) Feianuaiiunumlunisivuanisiasunlasiy

2IANTHAZAAIN

o mstmunewUsEneundnuarnswasuwladlusdnsesediuseavinm
PIUUANVDI "FTPI-SIX STEP for Change Management Model": N3
Aas1eitady (Factor), nsivuad e (Target), N394 (Plan),
n15ALiluN1g (Implement), N139533@8Y (Check), kagn1sUTUUS
(Improve) ttelimsivdsunuadluesdnaifuluegiiszuunasiduluau
Whvanefitiuuals

fanssu: N153ASIE STEEP wavn1sinwun FTPI Weesu

3
s

14:40 - 16:00 w. waded 3

° mswumua’auﬂsznauﬁwﬁty‘uaansaummw%aumimﬁ'EJuu,an

@ (Change Management Model W 6 Funou Fauszneudae

® Transition behavior management M3isEUNSaLRaEN1TUTURILRBmeY
Sudensipuulat nmsadaimusssunedng

® Communication strategy ﬂaqwénwsﬁami WiAans3us winla veusu
unlUURURs i

® Process tools msﬂssqﬂm"l“ﬁmmiuaxm%aﬁa’[mjm’h'j‘luﬂsxmuma
vhonlmiududeund

® Learning plan NMstimuAwKuNEERIIUNNTEAY Individual / Team /
Organisation / Cross Corporation Learning

® Measurement NMsAAMULAZUSEIIUNA N1TUSULKY Performance
Management, Analytic / Review / Revise $3uf19n15@3749 Career Path T

o
NIU
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Day 2

sadamsausu
09:00 - 1025 u. | wadiafl 4: Managing Change
® Digital Centre of Excellence (DCoE) (gudauiiudaiuaivia) iu
Tassasravdonalnlussdnsiidsatuayunazduasumsduiuanuiia
o9l UTEANEA W ImanméuﬁﬁmmmLLasﬁn'imiwﬁéfwa% oo
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® Digital Centre of Excellence Framework ﬂ'ia‘unﬁﬁ’nﬁumu%ﬁﬂvué
ANududafuRIva
o wumnmswawgaudauludaiuaia
Aanssu: MINEUUmsIan1sauUdsuudal (Change Management
Roadmap) ¢t DCoE
10:40 - 12:00 u. Watiafl 4: Managing Change (s19) n1sdnlsl vialusl §1e Agile management
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AANTIU: NMIVNUMIULHUNITUIMITINA1IANLUASULUES (Change Management

Roadmap) WU Transformation Project Idea (Project Idea Canvas)

13:00 - 14:25 u. m’}%uﬁ 5: Monitoring and Measuring Change

a

o  Jadumnuansavesgsia endousunmsdewinluguaddvia Key

Success Factors for Change

® n13imun Digital competencies (AMUANNTAMUATYIR) MuEds AN
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® Embracing and Celebrating Change
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14:40 - 16:00 u. Wil 6: Establishing a Sustainable Digital Culture
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®  %dnN15 ADLI (Approach, Deploy, Learning, Integration) \iousmsnis
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