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Internal Audit Group
The Internal Audit Group: (formerly the Accounting System Audit Division) is an internal agency at the departmental level. It was established by the Department of Provincial Administration in the fiscal year B.E. 2519 (1976) and has been in existence up to the present time. The Internal Audit Group is responsible for the internal auditing of the Department of Provincial Administration. In recent years, the Department of Provincial Administration has established an official organisational structure and allocated the work within the central office. According to the Order of the Department of Provincial Administration No. 713/ B.E. 2556 (2013), dated July 26, B.E. 2556 (2013), the Accounting System Audit Division remained an official internal division, but its title was changed from “the Accounting System Audit Division” to “the Internal Audit Group.” The head of the group was responsible for the official duties and controlled the civil servants and employees within the group. The official organisation structure within the group consisted of a division and the three units:

1. The General Administration Division
2. The Audit and Follow-Up Unit 1
3. The Audit and Follow-Up Unit 2

4. The Audit and Follow-Up Unit 3
The hierarchy: The Internal Audit Group is directly under the supervision of the Director General of the Department of Provincial Administration and is required to propose an annual audit plan to the Director General of the Department of Provincial Administration in September. The head of the Internal Audit Group must report the results of the audit to the Director General of the Department of Provincial Administration for consideration and give instructions within an appropriate amount of time, or at least two months from the date in which the audit was completed in accordance with the audit plan. In the case that the audit results may cause damage to the government, they must be reported immediately.  
To create efficiency and effectiveness in the management, the Director General of the Department of Provincial Administration released the Order of the Department of Provincial Administration No. 31/ B.E. 2556 (2013), dated January 10, B.E. 2556 (2013) and entrusted the Deputy Director General for General Administration to supervise and to act as the Director General of the Department of Provincial Administration for the mission of the Provincial Administration Management, of which the Internal Audit Group is an agency. The audit report and annual audit plan of the Department of Provincial Administration will be proposed to the Director General after the Deputy of the Director General in the Provincial Administration Management takes into consideration the mission or approves the operation.
Authority and scope of work:
· The Internal Audit Group is responsible for the operating audits in all agencies of the Department of Provincial Administration and has the authorisation to access any information, documents, evidence, assets or officers that may be relevant to the audit.
· The Internal Audit Group has no authority to determine the policies, or operating methods of the internal control system or make revisions to the internal control system. These duties are the responsibilities of the management concerned. The internal auditors’ duties are to give suggestions.
· The scope of the internal audit includes providing assurance services, consulting services in financial management, accounting, inventory, and evaluation of the adequacy and effectiveness of the internal control system of the official agencies, as well as risk management which includes:
1. To evaluate the efficiency and effectiveness of the operations of the auditee and to continuously suggest improvements for risk management, control and corporate governance.

2. To review whether the operating system is in accordance with the standards and/or laws, rules, regulations and orders which were created by the government in order to assure that the operations are in accordance with the achievements, objectives and policies of the official agency. 
3. To review the accuracy and reliability of the operating information and financial reports.

4. To examine whether the protection and security of the auditee’s assets are suitable for each asset type. 
5. To evaluate the financial operation of official agencies.
6. To analyse and evaluate the efficiency, savings and worthiness of the use of resources.
· The internal auditors must hold their independence, with no conflict of interest in their auditing activity, no interference in auditing or proposing of auditing opinions by the management or any person.
· The internal auditors should not be members of the committee of any board or committee of any official agency or organisation which would affect their independence in proposing auditing opinions.
Responsibilities: The Internal Audit Group must provide auditing services to achieve the objectives of establishing an internal audit group by proposing auditing reports; and analysing and evaluating information, suggestions and consultations in accordance with internal auditing standards. 
Auditees: The auditees include the agencies within the Department of Provincial Administration, consisting of central agencies, central agencies that are situated in the region and official regional agencies totalling 1,071 units: 
Auditees which are the official central agencies:  14 units
Auditees which are the official central agencies situated in the region:

· The Communication Center of  the Department of Provincial Administration: 12 units
· Registration Administration Bureau 1-9: 9 units

· Provincial Registration Administration Bureau: 76 units

· Northern Training Centers  (Lamphun/Chiang Mai), Central Training Centers (Lopburi), Southern Training Centers (Surat Thani): 4 units
· Personnel Training Center (Samarnmit Training Center, Prachuap Khiri Khan): 1 unit

· Administration Office of Reserve Officers’ Training (Petchaburi): 1 unit
The auditees which comprise the official regional agencies:
· Provincial administration office: 76 units
· District administration office:  878 units
Job qualifications of internal auditing: Internal auditing is an activity providing assurance, justification, and independent consultation to increase the value and improve the operations of official agencies. Internal auditing leads to operating achievements in goals and objectives by employing risk management, control and corporate governance. This is an efficient and effective way to prevent mistakes or damages, corruption and loss in the budget and assets by assessing operations to look for opportunities to improve systematically. 
Vision/ Mission
Vision of the Internal Audit Group: is to be an agency that provides assurance to all agencies under the Department of Provincial Administration in order to operate efficiently and effectively.
Mission of the Internal Audit Group: is to justifiably provide assurance and consultation, function independently in risk management, and control corporate governance in order to increase value, and improve the operation of the agencies under the Department of Provincial Administration in their efficacy in accordance with determined policies and missions.

The Internal Audit Group

Responsibilities:
The General Administration Division
The General Administration Division is responsible for general administration of the administrative section, receiving and sending official documents, personal management and welfare, budget management, finance and accounting, vehicles, building and inventory maintenance, filing and typing documents, recording data, copying data, arranging meetings, co-operating with the concerned agencies, preparing statistics,  promoting, determining key indicators in accordance with official agreements, preparing approving letters, providing information about the audit program and other assigned duties.
The Audit and Follow-Up Unit 1  
This unit is responsible for selecting activities, tasks and projects and determining audit plans, preparing annual audit plans and long-term plans, preparing audit reports, making proposals to the Director General of the Department of Provincial Administration and concerned agencies, co-operating with the internal auditor of the Ministry of Finance and the Auditor General, preparing strategic academic plans, auditing and making budget management suggestions, financial management, inventory and asset management, other management, analysing financial reports, operating audits in accordance with the audit plan, reviewing operations,  following up on the suggestions of the internal auditor of the Department of Provincial Administration and the internal auditor in the province, controlling five central agencies: Investigation and Legal Affairs Bureau, Internal Security Affairs Bureau, Personnel Division, and Communication Division; and 25 Regional Agencies: Chiang Rai, Nan, Mae Hong Son, Tak, Phetchabun, Nakhon Sawan, Kalasin, Nakhon Ratchasima, Mukdahan, Yasothon, Sisaket, Nongkhai, Chainat, Nonthaburi, Lopburi, Samut Songkhram, Saraburi, Chanthaburi, Trat, Sa Kaeo, Phetchaburi, Chumphon, Narathiwat, Phatthalung, Satun as well as the central agencies located in the region.
The Audit and Follow-Up Unit 2

This unit is responsible for selecting activities, tasks and projects and determining audit plans, preparing annual audit plans and long-term plans, preparing strategic academic plans, auditing and making budget management suggestions, financial management, inventory and asset management, other management, analysing financial reports, operating audits in accordance with the plans, reviewing operations, following up on the suggestions of the internal auditor of the Department of Provincial Administration and the internal auditor in the province, controlling five central agencies: the Bureau of Registration Administration, Provincial Administration Bureau, Office of the Secretary of the Department of Provincial Administration, Finance Division, and Administration System Development Group; and 25 Regional Agencies: Chiang Mai, Payao, Lamphun, Phitsanulok, Phichit, Khon Kaen, Chaiyaphum, Maha Sarakham, Roi Et, Surin, Nong Bua Lamphu, Nakhon Nayok, Samut Sakhon, Pathum Thani, Singburi, Angthong, Chachoengsao, Prachin Buri, Kanchanaburi, Ratchaburi, Trang, Pattani, Phuket, Songkhla, Yala and the central agencies located in the regions as well as other assignments.
 The Audit and Follow-Up Unit 3

This unit is responsible for selecting activities, tasks and projects and determining audit plans, preparing annual audit plans and long-term plans, preparing strategic academic plans, auditing and making budget management suggestions, financial management, inventory and asset management, other management, analysing financial reports, operating audits in accordance with the plans, reviewing operations,  following up on the suggestions of the internal auditor of the Department of Provincial Administration and the internal auditor in the province, controlling five central agencies: Order Maintenance Division, Territorial Defence Volunteers Administration Bureau, Technical Services and Planning Division, Institute of Administration Development, and Information Center for Provincial Administration and Development; and 26 Regional Agencies: Lampang, Phrae, Uttaradit, Sukhothai, Kamphaeng Phet, Ubon Ratchathani, Nakhon Phanom, Buang Kan, Buriram, Loei, Sakon Nakhon, Udon Thani, Amnat Charoen, Nakhon Pathom, Ayutthaya, Samut Prakan, Suphanburi, Uthaithani, Chonburi, Rayong, Prachuap Khiri Khan, Krabi, Nakhon Si Thammarat, Phang Nga, Ranong, Surat Thani, and the central agencies located in the regions as well as other assignments.

The Services of the Internal Audit Group

In the fiscal year B.E. 2557 (2014), the Internal Audit Group provided the following services:
Assurance Services:
1. Evaluating the internal control system of the Department of Provincial Administration as of September 30, B.E. 2556 (2013).
2. Providing Financial and Compliance Auditing Services in accordance with laws, rules and resolutions and following up on former suggestions to the auditees totalling 332 units. Central agencies(offices/divisions): 14 units, Regional agencies: 318 units, Office of Provincial Administration: 19 units, Office of District Administration: 299 units
3. Providing Performance Audits for three projects:
1) “Enhancing Efficiency in Registration Administration Service and Identification Card Provision Service,” in the fiscal year B.E. 2556 (2013)
2) “Strong Community Fighting Against Drugs Sustainably,” in the year B.E. 2556 (2013)

3) “Improving the Paperless Registration System,” in the fiscal year B.E. 2553 (2010)
4. Providing Information Technology Auditing for the project: “Using e-DOPA Licensing Application System to Follow the Six Transferring Laws”
Consulting Services:

Controlling the inventory accounts of the official auditees in accordance with the annual auditing plan for the fiscal year B.E. 2557 (2014). 
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