5

Information Center 
for Provincial Administration and Development
	Topics
	Information

	1. About Us

· History of Information Center for Provincial Administration and Development
	The Information Center for Provincial Administration and Development is authorized to suggest policies and prepare the strategic master plans and IT action plans. In addition, the Center is also in charge of supervising, monitoring and evaluating, administering and developing information systems; as well as studying, analyzing, designing and adopting information system innovation for the further improvement of the Department of Provincial Administration’s related performances. Most important of all, the Center functions as a hub of information networking for official administration at a district level, human resource development, preparation of training curriculum on IT literacy and utilization; and provides secretarial support for the Information Committee of the Department of Provincial Administration, and other assigned duties.

	· Vision and Mission
	Vision

     Provision of support and integration of modern IT systems to enhance the total performance efficiency of the Department of Provincial Administration. 

Mission

1. Suggest policies and prepare the master plans, strategic issues, and action plans, concerning IT
2. Supervise, monitor and evaluate, administer and develop information system; and develop IT for local administration, order maintenance and national security
3. Study, analyze, design and adopt modern information system innovation for further improvement of related performances.

	· Internal Agencies 
	The Information Center for Provincial Administration and Development is composed of one division and three groups namely:
1. General Administration Division is responsible for providing suggestions about strategic administration; collecting and preparing the IT master plans; implementation of  modern administrative guidelines for organizational development; preparation of the official service certificate; internal control; change management; general administration; official correspondence; personnel administration; budget and finance; supplies, durable article and premise control; administrative support and secretariat to the Information Committee of the Department of Provincial Administration; arranging meetings; collecting and preparing central plans and information; coordinating with relevant agencies; and other assigned duties. 
2.  System Analysis and Development Group is in charge of the study, analysis and design of the information development system; improvement of information-related software systems; counselling and support for other agencies in the Department of Provincial Administration; development and improvement of coding software for a server, information-related software, and operating systems for the Internet; coordination and exchange of mutual knowledge with the Registration Administration Bureau for collaborative study and improvement of software on registration and related documents; study of modern and innovative technological systems for further development, improvement and application and as a means to support executives and operating officers; and other assigned duties. 
3. Data Operation and Processing Group is responsible for processing database updates; reserve database management system; computer server and peripheral device control and maintenance; communication of information from computer server to all agencies for administrative support of information database update; coordination of the computer server’s common utilization with the Information Center for Provincial Administration and Development, the Registration Administration Bureau, and the Communication Division within the Department of Provincial Administration, and the Office of the Permanent Secretary, Ministry of Interior; as well as development towards nationwide information network on provincial and district levels; and other assigned duties. 

4. Learning Development and Information System Integration Group is in charge of the development of the learning process to enhance IT literacy and competence of personnel. In so doing, the Group conducts survey and research on personnel demands in the central and provincial areas to gather information for providing appropriate trainings for provincial administrators. In addition, the Group also monitors and evaluates those trainees who received software trainings so that the evaluation results can be used for work system improvement towards efficiency and effectiveness; identifies the KPIs of the Information Center for Provincial Administration and Development; and performs other assigned duties. 



	· Authority and Functions

	Established on the 2 August 2005, the Information Center for Provincial Administration and Development is an internal agency under the Department of Provincial Administration, according to the Order of the Department of Provincial Administration No. 740/2548 dated 2 August 2005 Re: Official Organizational Structure of the Department of Provincial Administration (Addition).  The Information Center for Provincial Administration is headed by the Director whose responsibility is to command and supervise the performance of government officers and government employees of the Information Center for Administration and Development.
Rationale and necessity of the establishment of the Information Center for Provincial Administration and Development:
1. The Department for Provincial Administration had no agency responsible for the design and development of central information database system, for the common benefit and utilization within the Department. 

2. Information and tasks system were somewhat independently organized.
3. A lack of inter-agency integration of database and information system within the Department resulted in major inconvenience and non-standardization of intranet system linkage.

4. Inefficient budgeting for improvement of information system within each internal agency led to the inefficient provision and maintenance of computer equipment and the communication system of the entire Department. 
5. A shortage of personnel skilled in ICT systems, and the transfer of such personnel impacted on the entire operation of the Department. 
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