guuseys

ey

olt.

wdszyu

F1891UN1TUTEYUFATIINTNITNTUNTUNATES AT /b

Sussasii o NUNINUS ladob 1381 em.mo U
o Hoeuseys nas. o (Selaen)
’ruszuvesulald Zoom Meeting

.................

®. WNEULURAT TUBYAT
b, WIBUALUNS tnuaiAui
L UNEMEANTITI YIWND
- WEUTUR @90
. WBNNUE AN

m

«

&

o. 15019 Aty TusHs
o, UWBTUTIA ANDA3
&. UNBIYIE NIZUATERNS

& WEUFWa 30

eo. Wity lalasey

®6. UIBETIIM SUNIIEYENA

olb. WNEYFUTRN FURAYY

nsaladlgSe eusgassal

& 9

- wegsun Tndlaana

- wnailaTun Yaeding
- WeeRTn glans

L WFURNAT 5191809
L WNOUBNWIA ¥NIEUY

o aa

- WNEIGNANS WNesAAsNa

9

.U EJUE‘WW? ’i]‘Ll‘Vl'ﬁLﬂiﬂ

a & 2 g f A 3B

wedndans guaiies

®0. WENFLIAIF vy
®6. WBHEUARBINTY NENNY
el WILFNGT BUAIAT

oo, WeNTiugned fusvag
oc. W8Ty guil

o&. UTYTE WY

ob. UIHNFITITU AN

.................

VUHAUA.
5. AUHRUA.
NeUA.
NRUA.
werue.
NEUA.
ALAVLCN
AN
AR
NAUA.
AL
NRAUA.

ND.NAST.
UINFWIYNT (MU.N9.93.)
UL FUNYNIT (MU Un.)
UN.FWNYAT (MU.NL.559.)
ANUAAUYNT

N UA.FIYNIS

WY HBUA,

NY.NAUA.

NY.HRUA.

AR ALY

WY HHUA.

WY AU,

N NAUA.

NY.HRUA.

N HOUA.

WY HAUA.

/&, WIBYIRELIN ...




e
GG,
O.
Bo.
be.
bb.
en,
be.
o
©H.

UeYIRaEsn Usanan
weU3s naneasy
U9EAN 81
WYETHY nEA1
UNIWAIUNIA WIUNDY
wEAsws nfaned
Wefisnas wiBunide
WIFEN Ynsans
YIATl aulng
UNFTUTT NIIFT

NY.HRUA,
NY.HAUA.

U FWIYN3
UINFWIYNT
uan.U{UuRNS
uanufuRng
ana.UA.UJuRNg
EISRUGRUTIICHRE
INLFAFIUYU
W, FN.FIUQU

oo, WEIRANI gRBINgugINg INE.GN.Bwngya

b, WNETINTTH JaViy SIS R IRTIRG

o, UELT3Y douTe WINUFINT

ano. WAl du NINUIIVANT
idnsmdseyn (Mieauneuen)

. WIBYYAD 535055 HE.AU. U,

BuUIEYIIAT oo U.
- wraTenn dugyas vurade. Wulszerunisussy Ienaidadssay

(4

asseeuseNMIUssyasule Al

= = o o v g vl
sulaunsei o Fesiuszsuudslinusyyunsiu
HAUA, - Jaden15ves oua. Tun1suseguUssdiou Ua. ATel b/odss B9lunis

(wa.waen Fuayns) Uz waua. ASall LaSuieshiann we.aw.un. Whsmssyguietiuifn

viseulgunelasusnangUedudgundtenenly nnua. wasidminves

neg. Wnsuitaiethluduirdeunuuleuieees aua. Tiussamuingussase
UANUsTYY - fumsy

$UTB99IBNUNTUTEYULATIVTIVNINTUNITUNATDY
- $1897UMTUTEY HAUA. AT o/bdob WaTUN by UNTIAN b&ob

= =
FLLUEUIEN o

ALuaUA,
nos. ludsdeumsladngu wagldbumeunsluivledves nas.

o W i s - ¥y ya
Witesgnun sz wada. vnulaudluiuinudsldndhoauns

(ualunm Jugyns)

ad o
uANUszYs - U89

/52 08u21550 o .




2] =i < o
silEu1989 m 13BNaNIIU
Y @ o & o
MITNIN - Yaden1svas aua. Tunrsusegulssdniou Ua. asei b/edbb
WO.EU.UN. o. 1A59M15 “dunetinnnd Urgegu wuuysannis agnedeen”

(weyagde sssussuing) A9 IV 1o, keic 900 WIBUTINNUSNNBDE oo AU WUTITUMTHNBUTY
frudAnwnaginnnyumy T ee AUE MUsEWA 91U o AL 1 UB.
Iadpdenuluiiuusenoudne ue. Udagwne it flwgjdhu dunuein
aUN. Jununiaeaw gununaensy guunainns Wisuniseusy
« fu ¢ Tu FaagldfumsugnilamnAnSemdnuug uesasugiaweriies
LUINNNTNTINUYBINTFUMAAINSTUTUTUNTIUAT Wnaiinaenasiny
s usiauding guiriunseusuesldsunnanluFensiensudu
magud q §eldan o mAeZedny fe aadaudng 4 ﬁag’luuazuaﬂﬁuﬁ
FeluiEin Yam. asusseneiFes usmdnduiiosagriauiieussn
(Passion) dunseusuithufiesuAgaiEudy udnainnseusnaiedu ue. foq
ANTuN1Tas AN UAUIENBUMIY b dIU AD

) MTUMIUTEIWIUA LU NAWINTENND INWATENNE EN5ITUEY
gne laedl Ydnsunetfuimiiiu
) fitlalldidudrsons Wy denediua wen sus. it
Usagjatnug Bendn o naesedy
- 8. éfaﬁm‘hﬁﬁ'&Lt,ﬁiqc??aﬁmizﬁwi’ma/mﬂm Tng Yuw. laldatieny
HussdmytnudesUsenoume b diu fe
o) Aupngying Wi AensTuN1suygUIL (N, AuesdUssneu
Tnedigvejdnuduimmihiiy
) 1AT8Y @ AV
- Jaws i wae. msrainmainsneldisadeiiussdwihua - wyiiu
arundedh 1 we. annsasuiunsidlaghifessedfunseusuesaiu
- psievesfinsersune mua myithu Adeadidiuns Ae
o) Fundeulasanis e #ua e ijthuddu Thussqitmne
FraginsUssiinuaisd we. beos
o) FulndBulHLUTRNMSL3ER (Quick Win) finauslinouiiuneuss
figusAnwuasinunguau Sedioun coe Tasims E1noag o 1Asms)
) FuipdsunsItanng vrgsae Tuituityamtio
. 5¥UU MOl WAR ROOM f mailidndayananisaniiuanlasenisdig q
Tuiudl Weudlugaseulumsufthnuressiae Ae Uithnuuslsildsienuy
waEUIANITUISVIENNUS
/an. SUBINY ...



- @ -
o, suRenu Teutszana wa. eess A8slildamnaludyads o uvis Feil

o) M3noaFsiIMIssUNe 0.guliu 9.unsTIvdin

) N13NATIMEUTEYNENND 0.05YUTBWA VaTou

o) NMINBATINNBUTEYUTNND D1 2.n580

&) Msneauan 24358

&) NManeas I uRNg11wNT 0.557 9.A3aziny

) Myneai Rt uind1519s 9.3 NEY 3.9ua31Y51E

o) M3neafaduind1swns 8.vAvaIng 3. 9unys
nAUA. - ifodunn feil
(La.aa 3550 Yinwwd) ®) HAKATEUU MOl WAR ROOM

) AvisMsiintisteya seuy MOI WAR ROOM

o) Madhadioyaues maua. iletensafanm

& MIATIUNI5V09 Thai QM/TPMAP

& wvenstewiedian/fangnaniio
He.au.UN. - 53UU MOI WAR ROOM senuuulasiiuinw Vam. Wufaualunimsy
noygde ssussuing)  aunsaigszuulasnsameilouievedninsidldan uas audn, awld

Wl iisnameideudngssuula saun. wne
- ngudeyarad Thai QM/TPMAP anuiantitunisaiiunis fe
suneldudlalgmanueinauliudinit go %

ueUA. - Un. lddmhgiionisiuindeulasims o fua o wijthudedu wiel
(weyduta AuRfyw) - ndnnsddyvaInsividus s AuAAASeueTY e

agalslindedetiewiuing Ao Ussavesnsviay
HE.EW.UN. - piloagygninensdavi we auun. ledaviluguuuusenisnsiaasy
(neynde sssussning)  (Checklist) ‘Lﬁé’ﬁﬂ%umauﬂ'mﬁ%ﬁumi wazladadalyl 0./, Fouieuuds way
au.un. azdaenansly waua. ieidudoyalunislunmafinany
- yénmsn1vhe fle mavhanaduity Tnefsdnenmessaulufiud

A latgn
1 & 9 vYa a q
HaUa. « lasenstemtagiaw/dRnenaninvasaudtunaniunin
(Foln fnsde Jusitdey) nedepudanda

o

- Asy. IweydRudssanamediessitaulssana we. beos dmsy
fniiulasamsdieudorn/ginonaninuesqustusanwmedanu e
- au.0a. Ifndsunmavhaisdedinslds a/e. ilewIouemamiey
-Tassnstewdedian/ganenania JulassnisddTweussylily
Ussfiun1snsaafinniuees uaUa. yoiieu unhaznadidilasinis
/- aun. ...




AN

(LA #3950 )

wada.

(1Foly sty Tusisyy)

waua.

(Wrenuy dun)

waua.

(Weyuy duun)

- & -

- o, iulgunelidadennssuaun1svhaudin (Best Practice) Fauelsh
NpUA. WiazlamAniden Best Practice finninastinauagdsdutiyrmnszdu
IgFunsuaanszuaunsmsyhnuressunelufiui

- Ua. agdimsdsyyamiainlensuiaisud (Video Conference) fugine
wielsr eua. Tdueuilouy wazudauuamenmsu foRlduilesunsuag i
audlafinsat s aun. auea. Wauely unda. lhdussquine

- Iasamstigmaeglan/gangianin agluszuu MOl WAR ROOM Feoune
Fosenunsassuaunden 1wy Afe @audl Aausvhou Hudu

- @UW. du.pd. 9E8ATUUUTIINNSATI98U (Checklist) 1ol naue.
asaRnasluUsziiuladng

- Whmnefiassidiunis $11U e,elbo Wit 8EELABAY @ WA
wagdunalafimumdeuiniiiunmsunnnii o wis yautdedinseuss
JUAY €o AU UMAY o - b Ju Ingldanausuiuey og Tu

- wefsdedansasudalit naua. nsuvnslay

~ gwed. awnsadevdmnesudisaiennadaeulunisld saua,
Ih@mLEen Best Practice s¥aunsy arauwvally m 7 Ao

@) yauftRnisiuasenlunadenegisdeiiios uasifuisedny
5)) t:g’jlfﬁwiwlﬂmnﬁlnjﬂﬁulﬂLa‘w%w
o) Msewmds wdsldnse

- e fo msldlvietuluiandy agnslsfinuasyszanuiy au.ea.
e Checklist 19 wmua.

- MIAIUded b Nl Ao

®) &Eﬂwa%aw&wmmsaﬁ%’umwm}wmé“alé\’ﬁ’uﬁ
o) fUaseandnitiunmsitindesdddiunmd/amssagy fidunis

- MSANNYIBMERINANEIT WU ANSANYT BTN [UALATIEN Viagjmé’fﬂ

- finsdifnuniifives a.thindes a.elasiny Ae deuflasindtasntiln
ﬁmﬁu@ﬂ’mﬁizmw gat. iU 95U, Wheradhlalunshiiaeanida
wrnmsU s audafinsaamaildnduluewdsnusoll Hudnwee
LGNNI L“ﬂummLgammiﬁuaﬂ%ﬂa‘lﬂﬁuammsﬂssmmim‘jﬁ’m
Fudunthitves Ua. sgrautiasa
& wszsatneadesiunazusudsunsmsunuuasninssiliyana

JEUVNY WA, odo&

- fualdedy Raududl o nuaius beos wildlinngean nan.
Wedeunstaduldngmine 1asil b - be lamensdiiiwinnuid

/81417 ..



AL

W1B5USIA ANIAS)

- -

Srunadunu Ganguaneteiuliiuiindile anv. fenudademwnafugunsel
Lifiesme nefasiiluasedduientuunesune/ddnsiae i

o) 1 wnua. vt lafudmihiides fuifvihdnungraneatull
fio MsfefiresfuBudlvuiedds Adifesuinsuszeivu Wy mafudes
mMsBufdesiema mavhduseuaudminnudensifiedsiiosmali
f9g o grUMUER AD

@ Y

(@) PmlagUATEYIMIINU Wi MsldgeimaguinEfewnieiagln

6
Idehsuansnw wisdunisdediusswinadmihitduifesuagléfuuadu
wuuiilsidhgumnuie desimmuniiainite Rz liiomniuasnm
(o) Py wiingunszitnsiinaie THnwesss viedBdnaniany
Husgwd Wy idmihdludugnssienafiawagldinsTismenumede
fnsevhenuiin [whmBeuiidsuednssyhauin danudsssuailavindu
(en) AERgIUNTEYIIUARAENY 10U N1sgNaNme
- uavn. Fesvhanudhlafudwmihiivessune mndidunfeadouiiguisy
WM ImuANfmLaEA UMY we.u. Jasfunasusuunumsnsiny
uazmsnseYlviyARagaME Wb ABndunsasiouitnIsngsyi
aruRntuasussdusenouniell de dladudmihiivestsuasiinainns
UFtRnihfiveadmiiivessy wasdmihivesignguiasdesdniidluns
FuAN MIEBUAIUNTAWIUAR 19U (1537 nsudeUaIuARaY dhaunaTes
aa. Ul asswaniin Aanins dwdu dlugjdn sade asu. winkiasu
ssUszneaulisumfadiuasuusilidFedluudsnruduiiuadianiisiena
- Un. ogsgminadmivilsdodans AuunsoasiBeauuufianisng 1 ¥y
- el wee. vihenadladu Ua/ue /Jdasune Tundhil e Usediu dail
o) wihivewfdunu Ae winnudheunasessdestiuiinidle Eusudud
nMstunuRUisnsdsiagnszviaaRalriuntinauaeuaiuy
b) wiNTYeINTFUNTS Ae Fuudavansdifinnsdu Wonhsendd
Srunmnsdunuldvhnisdunudesdimamuda fuidedmiaudstiuuesine
fufingammamuasudaty auan,
o) vihfveantinauasua e winamussuamuiheunasesiisiung
aovanluiuiingaummuuasluguariianungmneatuuil
- Un. agsgwimsvesulsznaafiodatondestuiinidle suneaz m &
Jminay b f ielilunsufoRau
- Al v ﬁ:ﬁmﬁuqumuéﬁmwﬁfﬁmﬂ%L‘ﬁuf{]ﬁymﬁ%ﬁmm
wwmnaudlalvndnanudiednasesssiuiua ssiungdi dely
/uada. .



ueua,

(Wgwue duun)

wANUsEYN

Na.Nn3.

(wanfanisa susgassal)

neunA,

(W.A.F813I5TU YIWT)

UANUITYN

Ha.NAT.
(uandasigder ousaassnl)
peunA.

(W87 i)

AU YN

NATRAL IR

(WA.nR7 Juyns)

aaua.

(WmaTue Juun)

- Qf}‘ -
- Snusziaud AgdiayTi naua. MdU Ua/ue. 11951 o idmualaniin
o Y W = @ e v o 2/ v o ke e o =
Augdsdudsannmvaumsuiininivesdmihiazdesldsulnuimis
vasbnuissylilugrumuiinu

- Sunsu
a0 A1gIelunsiunlusvnsues aaUa./HY.MaUn.
~flosansutszanaldifissnedenisnsaasans nes. seldusEanans
Alda18lAsan90399519015 UseanTauusesnad w.a. oo (RuLR)
WefazresuUsyanatiouumey - fugeu beos lnefiseasidun fil
- g Idune maua./mysnua. LWk comboo UM
o) Aduidns @ Su
) ANTiNN « Ay
o) AT BLNE o,000 UMW
- AEIa T nes. em U §1W e AW 1URY beo,coo UM
- sunfuluiiEy e,ece,coo UM
- NUEMNSIUYTEINaes aUR, WD 5.0UA. UM, asdasaeuanlulaewes
U091 ¥3801579v09 HRUA. %é}’maamé’mﬁumﬂﬂﬁﬁﬂ’@wﬁwmuﬁuﬁ

- Sums
& W o v o, o <
e MTUUGUNY YA, ald1saun1susEya we.un. Yssnhou
- YoulunUszyalumatnsudssgy woam. Yssdideu

- wna. vindladinnisisliaunsadisudssyulaumdnsandssguuny
dniluszinuniesteswsihuuddivsy

- 3oy HaUn. e nviv. (Waaadissa i) Wudunudhsaudssy

oo Unyw/guassn uazdadunnainnisngiasiunisues naua.
Usgdudau tsus aun. talusansu

- Suneliauslf Ua. fiorsanuuamasulgudlassideu un. gl
anane ae. mmaaléfﬁ”umizwiqé?q‘l.ﬁﬁuﬂmgﬂﬁmmnﬁaﬂé‘tmjﬁm en!
AnizAssUMIIUTIAToILazannsalndnaumuaNMIUFTRVLE

- Fwvemnuiiiluivssginstiiaueli oua. nsuviels

- msthwauely aun. naw LildduFeadome lesangndng ae.
Juyeansiiddguessinsuasiduinfniisnoiuein minaansnysu
Thaenadosiunanduaislifandusedia uidudlilildfmsdvnwa
wadlvgnensu

/uada. ..



AR

(Wa.a@a132550 Yimyd)

AN
(WeTTe nszuaTans)
nu.anla.

(uelunn Gueyns)

uRNUsEYN
MUNLTTN.

(neaive glans)

nuanUA,
(LaiunnT duayns)

uANUszYN

RU.ALIIN

(Wgafine glans)

ad
uANUIrYn

Na.NA9.

(wealadysa ousaassnd)

- @ -

- flenudaiitu o Usastu e

o) 1. ldisufoumunliegudrinisudsisnngnssmaientdlngi
Usgnaude dhs1wms Wnthilvessy didu flvgiiu fazidonglvgitiu
 1on 1y Sesunenmusguduasiiitdawaiosufdhinu

b) msdndmeuuny gndne e, 1nreeuuuuuiawsnidunedalag
eliednmmeuunugdouls

o) MIudlossidon am. oradfimaualiifivoe iesnluiuiiddisnm
s Wmifivessy didu vt Tuwedusidumnsls

- gnsediausli oun. v uieaenwRinIlitussnteu
fieadedisunaldfunnuidesiuud

- fodunnannisnsiesmsioldunanuues naua. uaz nes. N5AY
fufinsaremsldwudgmetassaedils uasthilgmususasiiond
fiszapseddiou uaun. eshdeysmuanideueud

- uge. vinlediussdiutlyv/auasse dada uds ness. tieagumesy
HAN13RTIVNTUTEIURBUVEY Meda. 191 ouA. NI

- Funsu
.« aUiFesfosFouuszlaulsznnn wa. beos
- Besdoadoud aua. wounungld nnde. duaiudoifianss fail
o) TIUUTENIN W.A. 8dbb 31U bl 1309
- ARIUMTAUEILLENESY ob 1389
- ag3EMINANLUAT 0o 1384
~Zosaaduuiilnddemunsasanmsiamuiu wy.aee. Wiszes

- Sunsu
a.& dUBBIIyand1 anefavensenymuanuilusssanatasmie
- Beamsyaindnt anefinn Favn S dob 1309
- dufiunuds go 1309
- ogsEvineiuiiunis < 1309

- Sunsw
a.b 13897 NAY. ILUMINBNETS
a0 agumldiglumsiuneldsmensues uaua. uraziunasrasans
- n@s. lawuusgazideaenaisusensumsasdnaldanalunisimunig
Tswnsiilunsed me dnenarsldasuasilinsdndiead
/wada. .



AR
(1.8.881335504 1))

uANUITYY

silguansei &

Na.NAS.
(ualeigse ausgassal)
ERRLRITN

(WevRuns WNTUATUR)

AR
WeYuse nszuasdng)
WO.NRT.

(ueadaigse ousassnd)

- G< -
= L2 g‘:’ =% 1 i 1 =Y
- Yeuuszanadaly nas. A25A9IUUsELNUnSIINTBANIUNIRLAY

oo agUAlEIE Nes. WouNNNILS beos

- 505U @o,0he UM
- 518915 .o U
R el oand UM
- Sunsu
BaaiNaRasUN

.0 UsEHuNInII991Yn15984 Mada. Uszdufioudiuin béos
- am. leiweumngld wa. yonsuludada amafianunisdavidegidee
dienaudmsdanistingtiu-gey ogadby
- ﬂﬂﬁf{’fw‘hﬁmﬁé’mmLﬁamsﬁmﬁ%’mmﬁfwmﬁmﬂ Asfiennefuiinvou
fio msusiaianizvaussRuiUa/sefunty Ganmsriaussdumit
sziludlideyalunisiudsg wavdesmniues oun. Sruduiunns
- vam. sl uneussiinmsyinnuangiiamnsovhenldege
Weatiuayunshanilfiuameyhauynsss
- IMsasRsnsaEsuaeldiFusiunsedr wn nns. lideya
eliuds upua. v elulssiiulunisnsafinniy
- nnsUssgseduien Un. afill b/eaos Tuiudl e nuaius beos
g Ifaguussiulumangassnsues aava. Weufiuiau beos dil
o) M3tuedoulassmssne “Uriaynd Vi’
wuUysaNMIeged iy
b) Msduindeulasems “wilsia wilavgthudsdu”
o) Mstdasiunazudlotdymenanin waglassnsdiswdedianw/
fAngnaniavesgudiuyanmnsdsauiamia
&) MIrIUANNITEENlUaLY 1Mol
&) NMsAIUANMIILHuNUYealls Lasaunay
) M3miuguanisuuRnumunmedeu
o) MduiAdsunsEnsEfuINATTIUMIIUINTUsErTU
AL NAUITIVNTEEAIN GECC Usedtautssanas WA, beos
&) M3tsasansuIms/msiindresudszanavesdmin/sne
&) NTAANNYTIRENITAIA <) nede warsenugUsAudhy

- Sunsu

/35e8ua15en & ...



- GO -

] = |
slyunsei ¢ 13098Y 9
HE.AAT. - 7% eiivtladeisedaliindresuyssanalasansaduanunsysnnnis
(afagse ousgassal)  (sU weUe.) MEluTun o HuAn beos

aa @
ERIVERAEY - IUNTW

anUszyaIan ®5.00 U.

e

o - L
g %(\/\/\/ N /
(UIBARNAIY ANBINGBHINT) §” \ -
IWL.TN.UN. \ 7
ORS8N TUTEY (Wenlasgse auTgITT)
NO.ANT.

HRI998UNTYTEYY



