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d 
b 1B.:J ';i1t.J'l1'Wi;.Jflfl1dmT'il';i1'/Jfl1d'/JeJ'l~mT<ild1'/Jmdmiimdtlnme:i'l tld::;-'il1b~e:J'W~91j.fl1flll lvctbb 

b~tJ'U e:itlfl. 

G) . b~el'lb~l! 

e:itJA. 1vleJ'U~~lVl i;.J(>l tJ fl . bb61::; i;.J 'IJ.i;.J(>ltJfl. b&i'UVJ1'lhJ';i1'/Jfl1';il'U~'U~n~ll~'IVllt'l~fo~t'l'IJfflJ 
' ' 

1 'Ub~e:i'W~ ~ 1j.fl1fll! lvctbb b~e:J(>l';il"il~t'lmiii;..ifJmd t1 5u~d1'1Jmd(>l1ii'W 1t1'U1t1-r~'\J1mb fi::; ii vi. '11'U 1 wndn"il 

'1Je:J'l tlA. bbfi::;'l1t!~'Lll ~~u'IA'UUtlJ'l.!1ii e:i'\Jvtmt1 (beirnna G>) 

... ~ "' 
kl. '1Je:ib'VPil"ild'l 

nm. 1vi'd1'\J';i1lld1tJ'l1'Ufl1d(>ld1"il';i1'/Jfl1d'lJel'l i;.J(>ltlfl. l'Ufl1dn1n'\Jt'l bb(;l (>ldl"il?le:J'\J d'l-rt'i 
" b~ t11n'Umdtl5 u~ d1'1.! nl';i l 'Wvtu 1~'1Je:i'l tlA. (>)1lll '1J(>l(>l';i1"il';i1'/Jn1';i b llm1 ti~'Ll~ ?!1tltld::; b~tJi;..ir;i fl1d(>ld1"il';i1'/Jn1';i 

~~1r1't1J 1'Llm~d1ii1vl' lil'l.ct' (bein6l1d kl - ~) 
kl .G> lfld~m1el'1b.ne:iu1u~'Vln"ll u11~6l'1J bbuuu1ru1m1ei~1~~~fit1 

q q q 'ti 

-1vi'bu'UJ11V!e:i01bfle:J~01 b'U'Un1';ioLJUbfl~eJ'Ulfl';i'ln1d(>l1lJ Project Brief ~'lbll'U 
lfl';i'lnl';i Quick Win '1Je:J'IB1bfle:J~ b?!'Ue:i H'lJru::;e:i 'U dlllVI'\Jdd6'imm u1vtmt1 ~~e:iii~'ld1t!'l1'U i;.J 61'1JB'l 1m'lmd 

' 
uU'\J?lll'\J dru ~~1 b'Llt! fl1';joLJ'\J bfl~ e:imb~11 VI tlA. Vl';i 1U ';illl~'l 1vi' bu'UJ11V!ti1fa1tl SDGs m bbM 1'1l'UU 1 ti 

" 
fl"ilnd';i:l.JVl nfl~'l bbfi::;lVJ';i1tJ'l1'Wi;.J6'lfl1';i~1b'Ll'UmdVln~'W(>leJ'Ul'Lld::;uu MOI WAR ROOM e:i81'1~e:ib~e:J'l 

' ' 
kl.kl ni1.LJ'rnfl~eJt1lfl1~n1'aVl~~~1u~ Vl~'IVl~U1t1~'lfit1 (Sustainable Village) 

b~ei bu~ll'W1~bnt11~6lllb~:U'W1~b~1~n bue:i b~1w1~~1'ruru1~ t11~.r(>lt111'1Jnruru1 
~ v v 

- 1vl'b u'UJ11 Vlel1 b[I e:i~ t'i(>l1lJfl11ll A'\JVIU 1 fl1';joLJ'\J b fl~el'U nl';i~ 1b 'Llt Jn1';imlJ 1m 'In 11 

lil'ln-a111 VIb ll'W 1 tl mmbi;.J'W fl1 d~1b 'Ll'Um';i bbr;i::;~'U (>le:J'Un1';ioLJ'\JbA~e:i'Ll 1Ad'l n1 ';i (Check List ) bbfi::;d 1 t1'1 1 'Ui;.Jfl 

n1';i~1 b'Ll'Um';iVln~'U(>leJ'Ul'Ud::;'lJ'lJ MOI WAR ROOM e:i81'l~m~e:i'l 
' 

kl.m 1fl1~m1"1i1 ti b viaei ~ b6l'W/~~ ~ t11 b6l'W ~~'1J e:i 'I At1~~t1'Wa.n1'W'V11~ 61'~ fl ll ~ ~vi1 ~ 
't.I 'ti 'ti 'ti 

tl1~:51tJ ~u'lh~mru 'W.A. klct'bb 

- 1vl'b ~'1-r~ 1 Vlel1 b[le:J~t'le:J'\J';jl] lfld'l n1';i~1 tJ b Vl~e:J~b?l~/~~(YI tJ1 b ?l~~(Yl'1Je:J'll"!'U6~'Uvl 
\I \I 'U 'U 

?l .fl1~Vl1'1 ~'I All ~'!Vil (YI 1 Vlb lJ'W 1 t] (>l1 lll U1Vllllt!bbf1::;~1 b 'Ll'W lfld'l nldi 1 Vlbb~l b?l~"il.fl1 tJ l 'U b~eJ'UlJt1'U1tJ'U lvctb b 
' 

';illl~'l b(>l ~t.Jllfll 1 ll ~~e:J ll '1J eJ'l?l t11'U~ fl ru::;1 vi t.J1 m fl ru::;v\'1'11'U bb61 ::;'ll~tlnu~ n1d~ 1'\J(;l fl'l~'Ll~1tl~(YI(>l1 lJ 
t]';i::; biJtJi;..ir;i bbr;i::;1VfA1 1ii~1mvt~e:i~~1'Un1';iU1Ut'l-rn1j1 bbr;i::;1Vfd1t!'l1'Ui;.Jflfl1d~1 b'Ll'Ll'l1'Ul'Ud::;uu MOI WAR ROOM 

" 
kl.Ci'.' m1f11uflll n1nu (>)1ll 'W .1.u.m1ull'U 

' ' 
- Mb u'UJ1~'lvi1t'l bbr;i::;rl1 bne:i1 Vf A11ii~1r1ru l t! b~e:i'lm';i'lJe:i 1 'U e:itJru1(>lm15lJtJ vt1mnt'I 

v 'I v 'I 

mrumd 1-lim1ull'Um::;v\'1 ~t'I n~V1mt.JV1~e:irie:im1ii1'Ubb d '1l'U~'W~'1JeJ1 Vlb .LJ'1m1"il?le:J'\J (Take Action) l 'UVJ'UVi 

bbr;i::;d1t1'11'U1 V!~u'lr1uu ru'IJ1vi ';i1'Ummhtil'U ';i1 ll ~'l 1vi' n16ir'U 1 V!mtivi::; bti t1t!rl1 bnffVl"il1dru1A ru?iiiu~'1Je:i'l~'1Je:i 
'\J v 'I \I 

l'UB'4t1J1(>l~e:Je:i115D'U (bb'U'U tl.m) lVl';ieJ'LJY'leJ'Ubbfi::;~nM'm(>l1m::;btit1'Un~vimt1 



-~-

kl.ct' rn1~\9ll ·1..nrn1u1rn1tJ1:; "U16U'U 

~.ct . C9l 11'11. t'.!t!J11,X~-:iVt1~1.1.fl ~"El11.n ei~\9llt!1 rn'51,X'U1n 1'5'Uei-:i~1i.T nYl~ 1. u CJ'Ll e511.nei 

1~11~~ bU'Llfl1<:i~\9ll'Ll 1 ~1'Ll~m'Ll~ ~1t!Uflmm 1,Xiim 1 11 1. ei11~1~ tJ <:i~'IJ1'1JmB'u u~rn<:i ~-:i-d 11'1-W~1<:iru 1 
' " 

-:iutJ <:i~mru'IJ ei-:i e-i ~tJ ri. 1,Xb1.n~11n1<:i"El 1 bf\ eim11m1m Vtm~~11 b ~eitJ rutJ <:i-:J ~1'Ll ~m'Ll~1 ,XiJ ri1111'V'l{ei11 
' 

1'Llfl1<:i1 ,x'U~fl1<;jlJ1fl ~-:J~'Ll bbfl~ bU'Ll fl1<:i b~ ~CJllfl11ll'V'l ~eim~ ei•1rnru<:ieJ-:Jll1~<:i~1'Ll GECC l 'UU-:JUU<:i~mru .... 
'V'l.f'l. ~ct'bITTI \9lei1tJ 

~.ct.~ 11'1 b t'.!t!J11 ,X~-:iVt1~ bbfl ~"El1bn ein1nu ~ bbfl n1<:iu5 u~-:i1'U ~1'Ll n1<:iYl~ bu CJ'Ll 

1~CJtJ5u~'51'1Jm'51,x~d-:i~111 b1m '5111~-:im1~~eim1CJfl~bBCJ~1,x~nl?1ei-:inei'U~~~~1 b'Ll'Llm<:i1~ 1 
hb fl111.Unzj1CJ.:J'UU'5:;:u1ru"UB.:J:&'.:1V!i'~/el11..f\B 

- 1~b ir'LlJ1~-:i V11~ bbfl~"El1bnei b ~-:ir~m<:i b ufl~1CJ-:iutJ<:i~mru1,Xb1.~11.~~~~111meiu 
'5~ CJ~ 1. 16'11~ n1Vtt!~ 1'Llb1.l'ifl~1~ <:i:u1 ~ ~1Vtr'U'51CJn1<:i-:J'Ufl-:JYlt!'Uei1,X1. ~ -:i~1 b 'Llt! n1<:i bu fl ~1CJn1CJlt!'5~CJ~1. 16'11 

' 
~n1Vt'Ll~ 1~CJ:iJ1,Xbn~-:i'U tJ <:i~mru~fl~u1~m~~'U1~ 

Q I ~ I ll!!:f i.IQ.IQ,J QJ 

kl.6'11 fl11~~~1:U"ll111.'V!\1lfl11W~1.:l 61 Yl1.:JaB bb6'1 :; '51CJ.:11'U~'U.:lfl'U'UqJ"ll1 

-11'1n1i'U1,XLJ~~~-:iVt1~ b1.fl~'U1CJrl1 bnei~~~111-V11m<:i 1.Vtqm<:irul'i1-:i 1 ~ b~CJ1-Uei-:i 
Vt~ei~-:ie-iflm~Ylul'iei '\.Jri. mmn~UtlJVt11'U~'UmVt'1U<:i1CJ-:J1'U~u-:iri'uutlJ6U1Yl<:i1U1~m ~1 I.bf!~ 1Vtl<liflfl1nl'i1-:i 1 

~iiei CJ 1 'U~'U~ 1 'U m<:i1.bm 'Uu ruV11ei ~1-:i d-:i~1'U <:i1:u~-:i~{1-:imf11.ri~eioiJ1CJ 1~CJiJLJ~ ~erLJ'5~m'U-:i1'U'\.J<:i~'111?hufl 
'V v . " 

b U'U fl fl 1fl l 'U fl1 <:i-a'U b fl~ eJ'U bbfl ~ ~ <:i1 ~ ~ eiuoiJ el~ fl~ 111~ eJ-:JYl1-:J 1'11-:i 1 l 'U~ 'U~~ ru ~ ~'IJ eiu bbfl ~ ~'U ~oLJ1-:J bA CJ-:) 

'V'l{ei11 tl'U'51 CJ-:J1'UoLJm Vi~ ~~-:i 11'1Vl'UV1 

kl.~ n 11tJ 1:;"11161:u~'U 51:;u u 1B .:iru n 11-W a :v t1 bb6'1 ~v'U if 'W~ 1~'U'Vl1-:i~ ~VI 6'1 . 
" 

Application "ThalD " 

- 11'1bu'UJ11 ,x~-:iVt1~ bbfl~e51 bneiLJ <:i~6U1~11~'U5 <:i~urnei-:ir'U m'5-W ~ ~11 bbfl ~ ~'Ut'T'U l'l 1~ 'U 
" 

Yl1-:J~~Vlfl Application "ThalD" bbrl'\.J<:i~'IJ16U'U l 'U'\'lfl~ei-:JYl1-:Jfl1<:i~eJ~1<:i l.b'U~t11m<:im1'U'1 Vtfl~ fl1<:il.oLJ1rj<:i~'U'U 
b~ru'151 'U1,x'Uflflflm1'U~-:in~ .LJ1<:i16Um<:i b~1 Vtt'.!1~ n1i!'U mVtruu1'U er~1CJmVtruu1 'U bb 'V'l YltlLJ<:i~'11\?\'1u fl 

v 'I 'U v 'U \J v 

~1<:i1'~'5n1i!'U '\.J'5~6U16U'Uvr11'\.J ~11i.11Vtfl~1.1.fl~1.rr-:i1'U Application "ThalD" 1~CJ'\.J<:i~'IJ1~11~'U51,X1.~'U 
'\.J<:i~ LCJ'1ltJl.bfl~m111~1ri't1J'IJB-:J Application "Thal D" v111,X1. n~m111~~~1fl'UeJ-:J'\.J<:i~6U16U'U~fou~m'5~1'Ufl1<:i 

Yl~bu CJ'U fl1<:i~'UtJ'U1'11~'U Vt~ei 1 i bl.~~-:i u Yl'UUm'\.J <:i~:511'11'\.J'5~'1l1'1l'U l 'U fl1<:ivl15<:im'511-fo'U~fl1<:i nuVtti1 CJ-:J1'U 
' 

mrir]/ .f\1fl \,eJfl6U'Ul'i1-:i 1 zj,:ii, U'U fl1<:i~'UeJ-:J~eJ'Ufl11lll'i' eJ-:Jfl1<:i'UeJ-:J0 o&'l 'Ul'11'U'\.J <;i~VI cr~ n m rh 1 i~1CJ <:i1 ~ b ~1 
I.bf!~ ei ~U'U~'U ~1'U m 111'\.J f! ei~i1 CJ'UmoiJ ei11f! ~1'UU fl fl fl b U'U ~ 1ri' ru 

'V ~ 'V 'I v 

kl.~ rn1"11rnfl~B'Ufl11~11.ti'Urn1:v1m:;uu ThaiQM 

- 1~bi!'UJ11 ,Xel'1 1.neid-:ir~ b1.m'Uut1JV11m 111 CJ1fl~m1. f!~ut1JV1 1 ~'U 1 ~~1<:i1~ 111 'U 

<:i~'U'U ThaiQM 1~ CJ 1<liflfl1fl f'l~'V'l. ~ ./f'l~'V'l . ei. b U'Ll fl fl 1flVt~ fl l 'U fl1<:i"l1rnri~ ei'U I.bf! ~~~6'1°1~u m111cl'1ri't1J 

b ~-:i~1'U'/Jei-:iu t1JVl1 1~ri1<:i 1iXLJ <:i1fl£J-V11~1<:i1 'U~ei111f!'IJ'U ~~ CJ~~1CJ LJ flri<:iei-:i 1~Yl<:i1'U ci'1 Vtruut1JV1 11~~ bn 'U 

~fl CJ.f\1'V'l'Uei-:i"El11.nei 1 iX<:i1 CJ-:i1'U~-:iV11~ b~ei"El11.nei~11. u'Ufl1<:i1.bm 'UuruV11 b1.~11 iXu'UVi n-Uei11f1fl-:)1 'U'5~'U'UYlflfl~-:i 
v " ' 

bbfl~ 1 iX~~~1lll.bm 'UUtuVl1~eJ1~ bn~~'U l 'UU~~U'Ubl.fl~eJ'U1fl~ 
v ' 

d d 
k:J.G>O \,)eJ.:JeJ'U 61 

- e-i~'\.Jri. 11'1fl-:i~'U~b~eim1~~ei'UoiJmVi~~~-:i 1.~ei-:i{ei-:i1.~CJ'U 1 m'U~fo~~"Ueiu 
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,, 
kl.c0>c0>.c0> ~1'W'Ul°Hnm-

' 
(9)) "il 1nfl1';i~';i1"il';i1'l.ln1';i'V'l'U11 'U 1CJ8°1b.fHJu1-:ibbvi-:i8 ,:i hil til1 Vf 

rn1~611ri' runu n1';i~ ';i1"il ';i1'1.l n1';i'lJ8\l ~ m1"il';i1'1.ln1';i 1 'U~1'U~~ bb Vl'U Ufl. ~\lb U'UU"il~CJ~~\le..J;;'i ~ 8U';i~i'1Vl5fl1'V'l 
" ... " 

U';i~i'1V16e..J'1'lJB\ln1';i~vim~m';iul)u~';i1'l.lm';i b ~B~"il~ 1 Vl'\J';i';i~~1~ b u1vtmCJvt~8~1:ff 1vi'lJ8\l uA. 

tv) tl1b118 8-:i'lJ1vi bbfl;;'l'UUr;i'vie) 1bJl 8 b ~8\l"il1n n1';i 1 u-d1 CJ';i1'1.ln1';i~'U~5'U 
bb;;'l~'U1\lel 1bJl8'lJ1Vl bbfl;;'l'U b ~1vtil1~ ~-d1 CJ b Vl~ BU5U~\l1'UVI~ bu CJ'U 

,, 
'lJBb6'l'WBbb'U::;bb'WTVl1.:J 

C9l) i,:im';ib il'UJ 11 Vf u~ vi~,:ivt1 vi fl1'iru 1Vf'U1CJtl1b11BuBu~\l1'Uvt~m~b1 'Ll 

n1';iUfiu&\,:i1tJ1~ '] ~ e..J~U A. 1\9li,:im';i1 'U ';i~vt11-:1m';i~';i1"il';i1'1.ln1';i H n°8'U vt1n 1~·r11m';ifl~01b ti'U n1';i 

~1~~ e..J~UA. 1\9li,:im';i1Vf:ffbb"il'liB'V'~iB'l'V'l~B~bvt~e..J;;:i1Vf e..J~UA. Vl';i1'\JbU'LlmCJr;i'mHwti'mj';i ~,:id UA. 
' 

m "iJ ~"il1';iru1~Burl1m"ilvtil1~1 Vf e..J~uA. u5u~';i1'1.lm';ibbVl'U vt~Bi1~1'U~1~ 1 'Um';iu~vt1';i-:11'UuAA;;:i vt~mrt'UB 
e..J;;:i-:11'U~Bm';iu';i~b:iJ'Ue..J'1m';iul)u~vt-U1~';i1'l.lm';i'lJB\li1';i1'l.lm';i (m~m~';i1 rn~ 1';i';iflvt~-:i bbvl\l 'V'l .';i.u. 

';i~ bu CJuu ~vt1';i';i1'1.ln1';i bb~'U~'U 'V'l .1"1. tvcrrni:t ~-:i bbm 'lJ b ~~ b~~ 1~ CJ 'V'l. ';i. u. ';i~ bu CJuu~vt1';i';i1'1.l m';ibb~'U~'U 
(uU'U~ b'll) 'V'l.1"1. lvctcto) 

tv) bb~-:i 1 Vf~,:ivt1~~"il1';iru1~~?1';i';i vt~B 1CJn~1CJoV1';i1'1.ln1';iJl1CJ 1 'U~-:ivt1~ 

1 Vf b vtm~?t~ nu111';i~\l1'U'lJB\l~'U~ bb ~;;:i~ e:l1 bJl B b ~ Bii1 Vf ~-:ie..J;;:i m~Vl'U ~ Bn1';iUD u~-:11'U ~ 1~'U fou 1 CJ bb;;'I ~ 
n1';i'U~ n1';iU';i~'l.l1'1.l'U 1~ CJ~Buvt~1 CJ?11u nVI~ bu CJ'U nm,:i ~ "il1';i ru1r1uurt'U 'U~iJ A11~~ m1~i1mru\9l 1m1'UV1~ bu CJ'U 

, 'U \J Q.I 

b~B'li1mvt~B 1VlA1bb'U~tl1~uf1u~-:11'U11:iJmA1tilbU'U8ti1,:i~ 1'Llr;i'mjru~ Call Center mm1CJfl1fl 
" d.J " ,, 
hc0>c0>.kl V11'Wn1~Jl1'V-j 

- "il1nn1';i~';i1"il';i1'1.ln1';i'V'l'Ul1 ?lfl1'V'l~11m';ie:l1bJlB'U1\leJ1 bJlB hiiJrn1~ 
r1~1,:i1~ ~1mm';irtnu';in hJiJ~n'U'Un vi'11Vfbn~A';i1u~;;:i'Um;;:iB~bV1B~~~nu~1mm';i~11m';i 1\9lbbn 1m'lJ~ 

" 
m1"il';i1'1.ln1';i~ ~ 8. 1'l~'UV11 "il . ';i~CJB\l ("il1nm';i?\8'Um~~~1'Umrl1bJlB:iJ1tilbACJ'lJB\l'UU';i~mru~1b'U'Um';i) 
bb'1~ B. u1'Ur11t.1 "il. ';i~CJB\l rtm'Ll~~11m';irl1L11m~B~1Vl';i~ ~1b'V'l~1'Ui1';ivi e..J~\l vtr;i',:iA1~11m';ie:l1 L11 mn~ 

' ' 
m';i~1Bn-v!-:iu1.:itl1b11B rtm'Ll~VfB,:iul)u~m';i'lJB\loV1';i1'l.lm';i VfB,:ivi'1-:11'U';in1-:i-r-:i bBnrt1';i:W1\9l~~bnuBti1-:iblJ'U 

,, 
'lJBb6'l'WBbb'W~bb'W1'Vl1.:J 

C9l) b il'UJ 1mt.1tl1bJlB 1 Vf A11~?11ri'runum';ivi bb;;:ivi'1m1~r1~m~-r m.'.}1m m ';i -?lfl1'U~1 Vl?\~81~ b~ t.J'U~B tlbb;;'i~?\~1\l1~ ~-:id 1\9lb ~-:i1 Vlel1 bJl8~1b 'U'U n1';i b ?l'U8'lJ8\l'UU';i~mru b ~BU foU';i\l 
' 

tv) bb 'U~tl'11Vfe:l1bJl8~1 b 'U'U n1';i61'1';i1"il ~';i1"il?l B'U bB nrt1';i bb;;'I ~A';iil ru~ 
' 

~?11m';ifl'lJBB'Uru1~v\'1mCJvt~B'lJ1CJVIB~~m~ 1til b~B;;:i~m';i~~bnrnb;;:i~ 1i~'Ll~1\9lmn~'U bb'1~~1b'U'Um';iv\'1 ct rt. 

8ti1\l?t:l11b?l~8 
IJQJ 11 do OJ 

kl.c0>kl 'lJeJ6'1.:J bn~ bb~~'lJei b6'l'WeJ bb 'W~lil1 n n11~';i1li!';i1'lJn11'Vl6'11A ru ., 

ki.c0>kl.c0> m11.U Application "ThalD " 

- "iJ1nm';i~';i1"il';i1'1.ln1';i1tilfobb~\l"il1neJ1bJlB'-.i1 U'a~'l.l1'1.l'U'1'1'U1'Uvt~\l 
8-:iiJ m 1~ n-:11;;-:i ~ 8 n1';i U'U 8'U~1 ~'U'U 'U Application "ThalD" 1 'Ub~8\ll°l11~'ir~ b "il'Ub~ CJ1 ll'U'lJ'El'Ub'lJ ~ fl11~ 
u;;:iB~ilCJ'lJB\loVB~;;:i 1m~uu "il1nm';i Hack oVB~;;:i ';i1~~-:i8-:i'Wmm';ifl 1iu~';iU';i~~1~1u';i~'l.l1'1.l'U1m~urn~eiu'U8'U 

" 
/li11'Uflfl;;'I ... 
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1'11'4riri1.=rvh~·rn11:wnul:i'LI1ri111~ b~eM"il1m.b1nn'l!111 'LI~el~'lri:w11iim1i1~\91~1-V'el~~~1'W'4AA~ ~wh 1 ~ 
C.Jel\91 m1 ~'WcJ'Lil'i'1\?l'W'Uel'IU1~'1J1'1J'Wii"ii1'LI1'Wir el CJ ~'Id 1~ bb 'LI~i111 ~mC.Jei1 b.flelUl~'/J1~:w~'LIB bb~~?J~1'lri11:w 
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